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The key question in the minds of every executive is how to improve performance in a highly 
uncertain and volatile economy.

The Bain and Company Management Tools & Trends Report once again shows The Balanced 
Scorecard as one of the top 5 most used management tools, predicting a further 35% usage 
increase .

Superior performance requires a management system that enables the organisation to focus on 
the things that matter, rapidly redeploy resources to the highest value activities and away from 
those activities that destroy or diminish value. Sustaining that performance requires discipline, 
alignment and agile decision-making. The Balanced Scorecard has emerged as the world’s 
most widely used and proven methodology for driving strategic focus, guiding hundreds of 
organisations, public and private to achieve breakthrough performance results.

The International Balanced Scorecard Certification Master Class, based on the materials and 
concept developed by Drs. Robert Kaplan and David Norton will set you and your organisation 
on the path to breakthrough performance results. With over 10,000 people having been trained 
in the Balanced Scorecard in EMEA region alone, the Balanced Scorecard Institute EMEA is the 
recognised authority on this topic.

Our practical approach is designed to create a unique and memorable experience for participants that will provide a strong 
practical base knowledge of the Balanced Scorecard that gets beyond the theory.

Sincerely Yours,

Andrew Strong Jr.
Director – International Marketing
Balanced Scorecard Institute EMEA
andrew@bsci.co.uk

•  Process of effective Strategy Development and 
translations

•  Components of a complete Strategy Map
•  Steps to properly design a Balanced Scorecard
•  Methods and Techniques necessary to cascade and 

align strategy
•  Key linkage points between Strategy and Operations
•  How to use the BSC to translate strategic goals into 

tangible results.
•  How to select measures that will both accurately 

monitor progress and provide indicators of future 
performance.

•  Practical methods for using a BSC to sharpen 
employee focus and ac- countability.

•  Integrating performance measurement into daily 
operations across the organization.

•  Gaining Buy-in and effectively communicating the BSC

What you will learn Course benefits

Dr David Norton

Dr Robert Kaplan

About the course

•  Learn how organisations deliver breakthrough 
core performance

•  Mobilise to focus on the critical few drivers 
of success

•  Overcome barriers to strategy 
implementation to create competitive 
advantage

•  Improve ability to measure performance
•  Deliver top line revenue improvement 

and bottom line results via improvements 
in customer satisfaction, operational 
performance, and alignment of the workforce

•  Receive an International Balanced Scorecard 
Certificate of competency
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About the course

Balanced Scorecard Institute EMEA was created 
to help organizations effectively and sustainably 

execute their strategies through the use of the 
Balanced Scorecard Strategy Management framework 
created by Drs. Robert Kaplan and David Norton more 
than twenty years ago.
 
Founded in 2003, the firm’s role is to provide 
consulting, education, conferences, and technology 
that not only helps clients to effectively execute their 
strategies using the balanced scorecard but also to 
provide leading edge technology based methodology 
development on the subject of the Strategy Execution. 

The original Balanced Scorecard framework resulted 
in a major breakthrough in the way that organizations 
measured progress in executing strategy.
 
As Dr Robert Kaplan and team worked with increasing 
number of client organizations, it became apparent that 
the framework also provided an excellent methodology 

for clearly articulating strategy, a necessary prerequisite 
to measuring that strategy.
 
During the past two decades, the Balanced Scorecard, 
Strategy Map, Strategy-Focused Organization, and 
Strategy Management System frameworks have 
become globally accepted as one of the most powerful 
yet practical management tool sets ever developed.
 
In order to effectively support this in the EMEA 
market, in 2003, Balanced Scorecard Institute EMEA 
was born. Balanced Scorecard Institute EMEA brings 
the Balanced Scorecard, Strategy Map, and Strategy 
Management System concepts to organizations across 
the EMEA and has expanded the use of the original 
Kaplan/Norton based Balanced Scorecard concept 
still further, while always remaining true to the core 
framework.
 
As a result, Balanced Scorecard Institute EMEA has 
become the regional expert in Strategy Execution.

•  Improve your strategy management and execution expertise 

• Build your credentials

•  Increase your market value and professional capital

•  Expand your network

•  Validate your strategy management proficiency

Join the global movement to become International Balanced 
Scorecard Certified Professional

About The Balanced Scorecard Institute EMEA

The first 5 Kaplan-Norton books
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Balanced Scorecard Institute EMEA’s 
10 Steps Execution Success Process - (XSP)

Balanced Scorecard Institute EMEA’s 
10 Steps Execution Success Process - (XSP)

Balanced Scorecard Institute EMEA’s 
10 Steps Execution Success Process - (XSP)
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One recent study showed that over the course of three 
years, companies that use the BSC achieved three times 
the growth in shareholder value of those that do not use 
the BSC.

Since their first article introducing the Balanced Scorecard 
was published in 1992 Drs. Kaplan and Norton have 
remained at the center of this global phenomenon.

They have published five books and numerous articles 
on the subject of strategy execution. Their synthesis of 
end-user experiences has culminated in the creation of a 
systematic process that is being implemented around the 
world by organizations that want to achieve breakthrough 
performance.

Today the BSC is reported to be in use at over 70% of 
organizations around the world.

Organizational leaders 
responsible for strategy 
execution

The Master Class is designed for those who are 
responsible for establishing the strategic vision and those 
who are tasked with achieving it:
•   Senior leadership
•  Members of the strategy management team
•   Members of the extended strategy execution team:
•  Subject Matter Experts
•   Functional Experts
•   Project Managers

Attending the Master Class with other members of your 
leadership team is a proven approach to gaining additional 
buy-in and building momentum.

Special Offer - MD’s and CEO’s attend free if 
accompanied by their team.

There is no better introduction to the Balanced Scorecard 
than learning from real life practitioners that have 
successfully implemented the balanced scorecard 
both internationally and in Africa. Our experience with 
scores of enterprises and with nearly 10,000 scorecards 
developed in the last 10 years provides insights that 
have been successfully leveraged by organizations that 
adopt—and adapt—this balanced scorecard framework.

By standing on the shoulders of regional giants, end-users 
are able to leverage this knowledge, avoid mistakes, and 
accelerate their own strategic performance.

The Master Class explains the Kaplan- Norton framework 
from theory, to practice, to advanced application. 
Throughout, you will learn not just how to build a 
Balanced Scorecard—by itself, a static tool—but rather 
how to integrate it into a complete, closed-loop process 
that drives strategy execution.

You will discover techniques for fostering organizational 
alignment, ideas for integrating your strategy 
management system with your pre-existing process and 
quality management systems, and innovative applications 
of the framework to inspire you as you embark on your 
own execution process.

Simply put: to achieve results

In the 22 years since Drs. Kaplan and Norton introduced 
the Balanced Scorecard, it has grown to a fully integrated 
process for managing the execution of strategy. More 
importantly, it creates results.

What? Why? Who?

The tools and techniques to 
succeed

What?

Why?

Who?



Phase 1. Developing the Strategy

Step 1: Developing a Customer Focused Strategy
•  Our system’s thinking approach to strategic 

planning explained
•  Mission, values and vision statements, Customer 

Value Proposition
•  Strategic priorities and strategies explained
•  What is the difference between strategic plan and 

business plan?

Step 2: Develop Strategy Maps for your Strategy
•  Link strategic objectives across the four Balanced 

Scorecard objectives
•  Examples of great strategy maps from the private 

and public sector
•  Strategic themes: a new framework for organizing 

strategy maps and strategy implementation

Phase 2. Developing the Balanced 
Scorecard Framework

Step 3: Develop Balanced Scorecards and 
Strategic Initiatives for your Strategy
•  Selecting Balanced Scorecard Objectives, 

Measures and Targets
•  Application to government and non-profit entities
•  Put the strategy into action with Strategic 

Initiatives
•  Assess and rank strategic initiatives
•  Select portfolios of strategic initiatives by theme
•  StratEx: develop the funding/budget for strategic 

initiatives
•  Use theme teams to organize the implementation 

of strategic initiatives 

Phase 3. Driving Organizational Synergies

Step 4: Align Organizational Units to Achieve 
Corporate Synergies
•  Defining the corporate value proposition
•  Achieving vertical and horizontal alignment among 

business units
•  Cross-organisational alignment with external 

stakeholders
•  Departmental and Divisional Scorecards 

Development

Balanced Scorecard Institute EMEA’s 
10 Steps Execution Success Process - (XSP)

Step 5: Align Employees to the Strategy
•  Communicating strategy to employees
•  Aligning employee objectives to strategic priorities
•  Designing employee incentive plans linked to business 

unit’s strategic priorities
•  Identifying strategic job families necessary for strategy 

execution

Phase 4. Achieving Organizational Excellence

Step 6: Link Strategy to Operational Excellence
•  Aligning quality and continuous improvement programs 

to strategic objectives
•  Developing and deploying operational dashboards to drive 

continuous improvement
•  Leverage technology infrastructure – IT as a strategic 

partner
•  Automation of the Balanced Scorecard – when is the 

balanced scorecard software necessary

Step 7: Review and Monitor Strategy Implementation
•  Operational review meetings
•  Strategy review meetings
•  Monitoring and guiding strategy implementation
•  Making mid-course corrections in strategy execution

Step 8: Evaluate the Strategy
•  Testing the causal linkages in your strategy: when 

are you implementing a bad strategy well versus 
implementing poorly a good strategy?

Phase 5. Sustaining High Performance over 
the long term - The Two Strategic Enablers

Step 9: Create the new Strategy Management Office
•  Performing and synchronizing the multiple strategy 

execution processes
•  What are the specific roles of the Strategy Management 

Officer?
•  What is the recommended reporting structure?

Step 10: Leading Transformational Change
•  What is “Leadership”? How does “Leadership” differ 

from “Management”?
•  Leading transformational strategic change versus 

incremental, operational changes
•  The Strategic Change Agenda: Creating the roadmap for 

change

Agenda

Introduction to Strategy Execution
•  Strategy Execution: The number 1 priority for senior executives
•  Achieving performance breakthroughs through use of a formal system for strategy management
•  What is the place of performance Management in Strategy Execution
•  Why Balanced Scorecard is a convergence of all the Performance Management Systems
•  The Balanced Scorecard Institute EMEA’s Step by Step Strategy Execution System
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Our Team

 PETER KAhIhU  -  EXPERIENCE: 15 YEARS

 MAX MOULLIN  - BSC (SOC. SC.), MSC, FORS, CQP, FCQI 

 JOSÉ BARBOSA 

 JIM STANDEN 

 ALAN MEEKINGS  - MA (Cantab), CEng, MCMI, MIET, MIOM, MSaRS, MAPM 

CLIVE SHERER  - DIRECTOR, INTERNATIONAL BUSINESS 

PROFILE

A corporate trainer, strategic planning, strategy execution, balanced scorecard and performance management expert 
with global and regional experience. Peter is known for his pragmatic and practical approach to the development 

of strategic plans and successful implementation of balanced scorecard in complex situations. Peter was trained 
and continues to work closely with the co-creator of the Balanced Scorecard system, Dr Robert Kaplan of Harvard 
Business School. Peter is one of the leading experts in the areas of strategic planning, Strategy implementation, 
Change management, Corporate Performance Management, Leadership development and performance management. 

PROFILE

Max is director of the Public Sector Scorecard Research Centre and a visiting fellow at Sheffield Business School, 
where he was a principal lecturer in quality and performance management for over 25 years. He is a Fellow of 

both the Operational Research Society and the Chartered Quality Institute and is a Chartered Quality Professional. He 
is author of the book Delivering Excellence in Health and Social Care. He is an associate of the Balanced Scorecard 
Institute EMEA based in Coventry, United Kingdom.

PROFILE

Born in 1968, married and with one child, José has more than 15 years of consulting experience, with a strong 
experience in: strategy development and execution; strategy and experience innovation; performance management; 

change and turnaround management; training; quality and operations improvement; software engineering; information 
systems and apps development; and project management. He has an extensive consultancy projects experience 
across both public and private sectors, big and medium companies, and economic groups. 

PROFILE

Acting as independent consultant in the fields of Strategic Deployment, Quality Management, Process Improvement, 
Jim works with a variety of public and private sector organisations, supporting them through a number of focused 

improvement interventions at operational, tactical or strategic levels. As part of an overall Change programme, this 
often involves Strategic planning and implementation supported by a variety of Quality and Performance Management 
approaches such as the Balanced Scorecard, the European Foundation for Quality Management [EFQM] Model, and 
Process Improvement using Lean Principles and Techniques.

PROFILE

Alan is Managing Director of Landmark Consulting, a Visiting Fellow at Cranfield University and a Visiting Scholar 
at Heriot-Watt University in Edinburgh. He was previously CEO of a successful, high-profile company in the Virgin 

Group and has extensive experience of working both internationally and at Board level. He has worked at the cutting-
edge of organisational performance improvement for over 25 years, leading complex major change programmes and 
creating start-up operations for a wide variety of organisations in the private, public and third sectors.

PROFILE

Clive Sherer started his training career with an International Bank Group, based at 3 different training sites across 
London over a period of many years. He worked as an instructor, group leader and also wrote training courses 

and material. His training work extended to forming West End Training UK Limited in 1994 and quickly built a national 
and international reputation, working across the UK, Central Europe, The Middle East and Asia. Client names who have 
used West End Training’s services include The Honda Corporation, Forte Group Middle East, ING Group and numerous 
Government Departments.
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For more information contact 
Andrew Strong Jr. Director International Marketing & Partnerships

T: +44 24 7501 2968 | E: andrew@bsci.co.uk

Balanced Scorecard Institute EMEA
The Techno Centre, Coventry University Technology Park, Puma Way, Coventry CV1 2TT UK

International Customer Service: +44 7535 896915
E-mail: sales@bsci.co.uk  | www.balancedscorecard.co.uk

In Partnership with:

We can run this program as a customised in-house training as well.
Contact Andrew for details at andrew@bsci.co.uk

CEO’s and MDs attend for Free if accompanied by their team of up to 3 people

Money back guarantee:
If you are not entirely satisfied that the course was value 

for money we will even give you your money back.

What have you got to lose?
No other training company is willing to go this far to 

guarantee your satisfaction!


