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About the course
Join the global movement to become
International Balanced Scorecard Certied Professional

Improve your strategy management and execution expertise

Build your credentials

Increase your market value and professional capital

Expand your network

Validate your strategy management prociency

Balanced Scorecard Institute EMEA was created to help organizations 
effectively and sustainably execute their strategies through the use of the 
Balanced Scorecard Strategy Management framework created by 
Drs. Robert Kaplan and David Norton more than twenty years 
ago.

Founded in 2003, the rm's role is to provide consulting, 
education, conferences, and technology that not only 
helps clients to effectively execute their strategies 
using the balanced scorecard but also to provide 
leading edge technology based methodology 
development on the subject of the Strategy 
Execution. 

The original Balanced Scorecard framework 
resulted in a major breakthrough in the way that 
organizations measured progress in executing 
strategy.

As Dr Robert Kaplan and team worked with 
increasing number of client organizations, it 
became apparent that the framework also 
provided an excellent methodology for clearly 
articulating strategy, a necessary prerequisite to 
measuring that strategy.

During the past two decades, the Balanced Scorecard, 
Strategy Map, Strategy-Focused Organization, and 
Strategy Management System frameworks have become 
globally accepted as one of the most powerful yet practical 
management tool sets ever developed.

In order to effectively support this in the EMEA market, in 2003, 
Balanced Scorecard Institute EMEA was born. Balanced Scorecard 
Institute EMEA brings the Balanced Scorecard, Strategy Map, and 
Strategy Management System concepts to organizations across the 
EMEA and has expanded the use of the original Kaplan/Norton based 
Balanced Scorecard concept still further, while always remaining true 
to the core framework.

As a result, Balanced Scorecard Institute EMEA has become the regional 
expert in Strategy Execution.

About The Balanced Scorecard Institute EMEA 

The First 5 Kaplan - North Books

What? Why? Who?

What?
The tools and techniques to succeed

There is no better introduction to the Balanced Scorecard than 

learning from real life practitioners that have successfully 

implemented the balanced scorecard both internationally and in 

Africa. Our experience with scores of enterprises and with nearly 

10,000 scorecards developed in the last 10 years provides 

insights that have been successfully leveraged by organizations 

that adopt—and adapt—this balanced scorecard framework.

By standing on the shoulders of regional giants, end-users are able 

to leverage this knowledge, avoid mistakes, and accelerate their own 

strategic performance.

The Master Class explains the Kaplan- Norton framework from theory, 

to practice, to advanced application. Throughout, you will learn not just 

how to build a Balanced Scorecard—by itself, a static tool—but rather

how to integrate it into a complete, closed-loop process that drives 

strategy execution.

You will discover techniques for fostering organizational alignment, 

ideas for integrating your strategy management system with your 

pre-existing process and quality management systems, and innovative 

applications of the framework to inspire you as you embark on your

own execution process.



In the 22 years since Drs. Kaplan and Norton introduced  

the Balanced Scorecard, it has grown to a fully integrated  

process for managing the execution of strategy. More  

importantly, it creates results.

One recent study showed that over the course of three  

years, companies that use the BSC achieved three times  

the growth in shareholder value of those that do not use  

the BSC.

Since their rst article introducing the Balanced  

Scorecard was published in 1992 Drs. Kaplan and  

Norton have remained at the center of this global  

phenomenon. 

They have published ve books and numerous articles on  

the subject of strategy execution. Their synthesis of end -

user experiences has culminated in the creation of a 

systematic process that is being implemented around the 

world by organizations that want to achieve breakthrough 

performance.

Today the BSC is reported to be in use at over 70% of  

organizations around the world.

Why?
Simply put: to achieve results

Organizational leaders responsible for strategy execution

The Master Class is designed for those who are responsible for 
establishing the strategic vision and those who are tasked with 
achieving it:

Senior leadership

Members of the strategy management team

Members of the extended strategy execution team:

Subject Matter Experts

Functional Experts

Project Managers

Attending the Master Class with other members of your leadership 
team is a proven approach to gaining additional buy-in and building 
momentum.

Special Offer - MD’s and CEO’s attend free if accompanied by their 
team.

Who?

Balanced Scorecard 
Institute EMEA’s

10 Steps Execution Success 
Process - (XSP)

Introduction to Strategy Execution

Agenda 

Strategy Execution: The number 1 priority for senior 
executives

Achieving performance breakthroughs through use of 
a formal system for strategy management

What is the place of performance Management in 
Strategy Execution

Why Balanced Scorecard is a convergence of all the 
Performance Management Systems

The Balanced Scorecard Institute EMEA’s Step by Step 
Strategy Execution System



Our system’s thinking approach to strategic planning 
explained

Mission, values and vision statements, Customer Value 
Proposition

Strategic priorities and strategies explained

What is the difference between strategic plan and 
business plan?

Step 1: Developing a Customer Focused Strategy

Step 2: Develop Strategy Maps for your Strategy

Link strategic objectives across the four Balanced Scorecard 
objectives

Examples of great strategy maps from the private and public sector

Strategic themes: a new framework for organizing strategy maps 

and strategy implementation

Step 3: Develop Balanced Scorecards and 

Strategic Initiatives for your Strategy

Selecting Balanced Scorecard Objectives, 
Measures and Targets
Application to government and non-prot entities

Put the strategy into action with Strategic Initiatives

Assess and rank strategic initiatives

Select portfolios of strategic initiatives by theme

StratEx: develop the funding/budget for strategic initiatives

Use theme teams to organize the implementation of 
strategic initiatives

Step 1

Step 2

Step 3

Step 4: Align Organizational Units to Achieve 

Corporate Synergies

Dening the corporate value proposition

Achieving vertical and horizontal alignment among business units

Cross-organisational alignment with external stakeholders

Departmental and Divisional Scorecards Development

Step 4

Step 5: Align Employees to the Strategy

Communicating strategy to employees

Aligning employee objectives to strategic priorities

Designing employee incentive plans linked to business unit’s 
strategic priorities

Identifying strategic job families necessary for strategy execution Step 6: Link Strategy to Operational Excellence

Developing and deploying operational dashboards to drive
continuous improvement

Leverage technology infrastructure – IT as a strategic partner

Automation of the Balanced Scorecard – when is the balanced 
scorecard software necessary

Aligning quality and continuous improvement programs to 
strategic objectives

Step 7: Review and Monitor Strategy Implementation

Operational review meetings
Strategy review meetings
Monitoring and guiding strategy implementation
Making mid-course corrections in strategy execution

Step 6

Step 7

Step 8: Evaluate the Strategy

Testing the causal linkages in your strategy: when are you 
implementing a bad strategy well versus implementing poorly 
a good strategy?

Step 9: Create the new Strategy Management Ofce

Performing and synchronizing the multiple strategy 
execution processes
What are the specic roles of the Strategy Management 
Ofcer?
What is the recommended reporting structure?

Step 10: Leading Transformational Change

What is “Leadership”? How does “Leadership” differ from 
“Management”?
Leading transformational strategic change versus incremental, 
operational changes
The Strategic Change Agenda: Creating the roadmap for change

Step 8

Step 9

Step 10

Phase 1. Developing the 
Strategy

Phase 2. Developing the Balanced
Scorecard Framework

Phase 3. Driving Organizational 
Synergies

Phase 4. Achieving Organizational 
Excellence

Phase 5. Sustaining High Performance 
over the long term -The Two Strategic 
Enablers

Phase 1

Phase 1

Phase 2

Phase 3

Step 5
Phase 3

Phase 4

Phase 4

Phase 4

Phase 5

Phase 5

STEPS PHASE
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BALANCED SCORECARD 
INSTITUTE EMEA

10 Steps Execution Success 
Process - (XSP)
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